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The Theory of Constraints impact in reducing the cost of defective

production in the Jordanian industrial companies
"A field study from the perspective of cost accountants"
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Abstract

The rapid developments of many contemporary administrative and technical concepts
led to urge industrial companies to look for ways and methods and strategies
appropriate to achieve excellence and strengthen their products and services with its
potential resources, a result, the present study aims to identify the extent of the
possibility of using concepts of Theory of Constraints to the reduction of the cost of
defective production in the Jordanian industrial companies. To achieve the objective of
this study a questionnaire will be designed to discover the extent of costal awareness
among costs accountants in the Jordanian industrial companies with this theory. The
study vocabulary adopted in the completion of the theoretical framework on foreign
sources and references and literature relevant to the study, as well as the use of the
Internet network. The most important findings of the study was the adoption of the
Theory of Constraints to reduce the defective production costs on the cost of prevention,
so as not to produce non-matching products to the required specifications, as well as the

pursuit of Jordanian companies according to the Theory of Constraints to work the
principle of transparency and financial management and accountability to ensure
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stakeholder rights and the removal of restrictions, for the improvement process in the
company. Meanwhile the most important recommendations of the study revolve around
the need for the public to contribute to the management of industrial companies in the
Amman Financial Market with the application of philosophical, intellectual and
practical limitations to the restriction theory of all its components because of its effect
on the processing throughput bottlenecks, and reduce Defective production costs.
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