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Abstract:

This study aims to develop a lean, waste-free manufacturing system using the value flow
map, which is one of the important tools to get rid of waste and add value to its products in
a way that enhances its ability to meet the expectations and needs of its customers by
presenting a future value flow map through which it is conducted. Eliminate the
weaknesses that companies suffer from. This research aims to define the basic concepts
used in Lean manufacturing systems, as well as using the concept of value flow map to
identify losses in a local industrial company, and determine the impact of its use in order to
direct attention towards activities that do not add value and work to identify them Remove
or reduce them whenever possible.

The research depends on the case study approach, being the most appropriate approach to
reach its goals, which depends on realistic and comprehensive analysis, and a sample of the
products of the General Company for Electrical and Electronic Industries (split air
conditioner 2 tons) was chosen.

Accordingly, the research problem can be summarized, which the researcher was able to
diagnose during field coexistence within (the General Company for Electrical and
Electronic Industries / Ministerial, especially within the split air conditioners factory (2
tons) and through a series of meetings with administrators and technicians in the company
above by asking the question which (Does the General Company for Industries adopt?
Electrical and electronics, a special future map for the split air conditioners factory (2
tons)?

And based on what was raised by the question, the objectives of the research were
determined as follows (preparing a future map within the General Company for Electrical
and Electronic Industries in the split air conditioners factory (2 tons). By supporting
creative ideas in them, and providing them with material and moral support in return for the
great impact these innovations play in finding solutions to many of the problems facing the
company.

Added value: It presents a future map through which all kinds of waste will be eliminated.
Keywords: Lean Manufacturing, Value Stream Map,is022468:2020.
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