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Abstract

The issue of obtaining the product or service produced as soon as possible for the
consumer or customer has always been a priority that has a significant impact on the
acquisition of that product and loyalty to the producing company, which calls for the need
to focus on production systems that stimulate the adoption of a rapid production cycle while
maintaining the required quality and without compromising its considerations in that
product, on the contrary by maintaining the best possible quality of the product. QRM,
which focuses on producing and delivering products with rapid production processes, had
to be studied and analyzed, taking into account the required quality features and
observance. The researcher has adopted mosul dam plants to produce electricity to be a
field of practical application as one of the companies that produce electricity and have a
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history of it and workers with a relatively high level of experience, skill and knowledge,
which helps in the practical application of research. Check-List examination form was used
to obtain data and information from department managers, divisions and some of the 24
experts, analyze this information, and conclusions and then analyze them and reach
conclusions, the most important of which was that the application of QRM system should
not be at the expense of product quality, but on the contrary, maintaining quality is one of
the were made that the researched stations should adopt QRM system features of this
system and the necessities of its success. The most important proposals because they have
all the ingredients and requirements to apply it while maintaining the quality of their
operations and products.

Keywords: Quick Response Manufacturing System, Quality, Stations, and Operation.
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